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DISCLAIMER

Everything In this presentation is my personal
opinion and does not represent the views of m)
current or past employers/client nor serves to
Infringe on the sovereignty of any nation.

| am not the SharePol
Your mileage may vary.



ORDERS OF THE DAY

(SharePoint experience not necessary)

ldentify some of the pervasive pain points in a rea
world SharePoint/MOSS ECM migration project

Enumerate various engineering and project
process improvements

Provide insight on how some SharePoint offerings
failed iIn many scenarios to provide substantive
value versus other architectural choices



SETTING THE STAGEONTOSANC.

ASP to MOSS 2007 ECM solution

25+ small applications dependent on ODS

Thousands of documents, complete site redesign
Multi-year effort came down to 6 months to go
from effectively zero to production !!!

Many facets of project



ASKING THE TOUGH QUESTIONS

Process
Roles

Architectures (e.g. web and software)
Automation



PROCESSES




WEAE/OLD PROCESSES

Software Project Management
PMO/SDLC (waterfall)

Software Engineering
Typical (requirements begets code)

Software Quality
Typical (throw over wall to QA at end)



PROCESSESNVHY CHANGE?

Timeframe/requirements necessitates agility
Sustainability requires robustness
Visibility demands quality



S

Software Project Management
PMO/SDLC (strategic) upwards
Agile/Scrum (in the trenches) downwards

Software Engineering
Requirements > Analysis > Estimate > Code

)

Focus on automation

Software Quality
Automated testing when feasible
QA loopedn sooner with incremental builds
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