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ABOUT ME

ò Server Roles: Father/Husband/Geek

òMicrosoft Certified Solution Developer

ò B.S. Comp. Sci. Longwood U. &
Masterõs of I.T. candidate at Va. Tech.

ò Email: dpbullington@hotmail.com

ò Twitter: @dpbullington

ò Software is HardworkBlog:
é http://blog.softwareishardwork.com

ò Software is HardworkCode:
é http://www.codeplex.com/softwareishardwork

http://blog.softwareishardwork.com/
http://www.codeplex.com/softwareishardwork


DISCLAIMER

òEverything in this presentation is my personal 

opinion and does not represent the views of my 

current or past employers/client nor serves to 

infringe on the sovereignty of any nation.

òI am not the SharePoint òexpertó.

òYour mileage may vary.



ORDERS OF THE DAY

ò (SharePoint experience not necessary)

ò Identify some of the pervasive pain points in a real 

world SharePoint/MOSS ECM migration project

ò Enumerate various engineering and project 

process improvements

ò Provide insight on how some SharePoint offerings 

failed in many scenarios to provide substantive 

value versus other architectural choices



SETTING THE STAGE ðCONTOSO, INC.

òASP to MOSS 2007 ECM solution

é25+ small applications dependent on ODS

éThousands of documents, complete site redesign

òMulti-year effort came down to 6 months to go 

from effectively zero to production !!!

éMany facets of project needed rethinkingé



ASKING THE TOUGH QUESTIONS

òProcess

òRoles

òArchitectures (e.g. web and software)

òAutomation

òòJust because it is what it is does not mean it 
has to be that which it was.ó - me



PROCESSES



THE OLD PROCESSES

òSoftware Project Management

éPMO/SDLC (waterfall)

òSoftware Engineering

éTypical (requirements begets code)

òSoftware Quality

éTypical (throw over wall to QA at end)



PROCESSES - WHY CHANGE?

òTimeframe/requirements necessitates agility

òSustainability requires robustness

òVisibility demands quality



THE NEW PROCESSES

ò Software Project Management
éPMO/SDLC (strategic) upwards

éAgile/Scrum (in the trenches) downwards

ò Software Engineering
éRequirements > Analysis > Estimate > Code

éFocus on automation

ò Software Quality
éAutomated testing when feasible

éQA looped-in sooner with incremental builds

Iterative and Incremental !!!


